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Management Report

The primary purpose of this Management Report is to provide you with information concerning the significant behavioral indicators of Mr. Flowers and his preferred style of performing his job.  You will also get a good picture of his potential for growth and development within your organization and how you can help him maximize his potential.

This report measures behavioral indicators in four different aspects.

1. Behaviors in the following critical, job-related components along with suggestions for improving performance in the following areas:

· Productivity

· Quality of Work

· Initiative

· Teamwork

· Problem Solving

· Adapting to Change

2. How Jeff Responds to Job-Related Stress, Frustration and/or Conflict

3. What Motivates Jeff

4. Motivational Intensity of Mr. Flowers

Summary of Behavioral Indicators

This section of the report summarizes the typical behavioral indicators of Jeff with regard to six critical job-related components. The purpose of this information is to help you identify and make full use of his strengths and to help him manage those areas that might be limiting his effectiveness.


Productivity


He challenges others to do their very best.


Setting high standards for productivity, he emphasizes getting the job done.


He places strong emphasis on motivation and maintaining a great deal of emotional drive in the work situation.


He can become critical of others who do not share his sense of urgency.

Suggestions for improving his effectiveness:


Use checklists to insure that all steps in a project are completed.


Accept the importance of completing work tasks according to priority commitments and deadlines.


Guard against having lengthy discussions and then failing to complete the documentation concerning the decisions made.


Remember that even the most exciting task has its share of details that must be dealt with if he is to succeed.


Balance his drive to get results with an awareness of his effect on other people and relationships.


Keep an eye on long-term processes in his attempts to get immediate results.

Quality of Work

No doubt, he is decisive and quick to take action but Jeff may need to attend to quality more often in his pursuit of timely results.


Jeff would enjoy motivating others to attend to quality but tends to avoid tasks requiring that level of diligence from himself.


Jeff likely prefers to delegate tasks requiring attention to detail and routine follow-up to others.


Jeff may be concerned with quality; however, he tends to become bored quickly with detailed work.

Suggestions for improving his effectiveness:


Remember that the details related to quality are important for succeeding.


Focus on the overall objective, but attend to the critical details needed to achieve great results.


Concentrate on his ability to follow through on a project.


Take the time to work out the steps in a process in writing before beginning a project.

Initiative


Jeff is a self-assured individual who has the ability to make timely decisions and then promptly act on them. 


Others see him as decisive and confident.


He has the ability to secure enthusiastic cooperation from coworkers in the completion of tasks. 


Direct and demanding, he makes a positive impression and is highly persuasive. 

Suggestions for improving his effectiveness:


Always be aware of the need to follow through with tasks. If needed, consider a time management class. Regardless, use a system to schedule and organize project time.


Do not over-commit. Be realistic in determining what work can and cannot be completed.


Try not to force action when there is no need to do so.


Understand that often the established way of doing things is based on solid reason; be aware that sanctions may exist.

Teamwork


He likes a setting that allows him to use his influence to help motivate others to produce quality results. 


He appreciates an environment with a clear focus on results and individual accomplishment.


While both personable and charismatic, Jeff may lack a desired level of objectivity and perspective.


Jeff can effectively see what teamwork has to offer and still be rewarded by its social aspects. 

Suggestions for improving his effectiveness:


Understand how and when to be more objective when dealing with less favorable situations, such as interpersonal conflict.


Keep his focus on the group's objectives.


Try to develop more informal relationships at work so that he may cooperate with the participants more easily.


Understand other points of view before acting. Let other team members finish a point before making a counterpoint.


Spend more time explaining his reasoning process, rather than just announcing his conclusions.

Problem Solving


Jeff may be seen as highly energetic and full of ideas. 


He may display a direct, but warm, communication style when solving problems with his team.


Although Mr. Flowers may be seen as a lively and energetic leader, his blunt nature can put off other members of the group. 


His drive and “can do” attitude also help motivate and energize those who work with him.

Suggestions for improving his effectiveness:


Develop a more realistic assessment of outcomes that combine potential strengths and weaknesses of the plan.


Take more time to think through possible consequences before taking action.


Be careful not to overestimate his ability to motivate others or to change their behavior.


Avoid sharp criticism of others.


Involve others more in the decision making process.

Adapting to Change


He would enjoy being responsible for rallying a team to do what is required to implement a change process.


He will focus more on successfully achieving the goal of change than on the detailed process of actually reaching it.


Mr. Flowers rarely doubts the need for change, even if others are obviously concerned or anxious about it.


Mr. Flowers will demonstrate an emphasis on action and enthusiasm concerning a change process.

Suggestions for improving his effectiveness:


Help him to pace his work in alignment with the needs of change procedures, at least until the initial phases of the process are launched.


Demonstrate a facilitative leadership style that exemplifies teamwork, so that Jeff understands its value to the change process.


Caution Jeff about any frustrations he may feel about those who accept change less openly than he.


Ensure that he has the backup needed from more detail-minded teammates and that he utilizes their strengths.

How Jeff Responds to Job-Related Stress, Frustration and/or Conflict

When experiencing stress, frustration and/or conflict in a job setting, Jeff may:


Use a light touch to take the tension out of serious situations.


Display a positive attitude regarding outcomes of conflict.


Be trusting and accepting.


Take a direct, aggressive approach; get straight to the point.


Become self-reliant, rely on his own strengths and capabilities.

If, however, the level of stress, frustration and/or conflict becomes intense and/or continues over an extended period of time, there may be a tendency to:


Appear ambivalent and inconsistent, not standing for anything.


Make overly optimistic assessments of others and outcomes.


Trust people indiscriminately.


Act recklessly, become inattentive to critical details and important routine tasks.


Become argumentative, making it difficult for others to compromise and reach agreement.

What Motivates Jeff

This section of the report describes the different types of incentives, rewards and conditions that are most compatible with his behavioral tendencies and motivational style.  When motivating Jeff, consider providing:


Approval and acceptance.


Praise, positive feedback.


The opportunity for self-expression, to verbalize his thoughts and feelings.


Group activities outside of the job, participating in the community, identifying with various social groups.


Freedom from controls, close supervision, and organizational constraints.


A high sense of urgency, pressures, critical deadlines.

Motivational Intensity

Motivational Intensity (MI) reflects the intensity that is 

shown as a person approaches most situations.
His MI indicates that he will approach most situations with a rather high intensity and suggests that he might be inclined to show one or more of the following behaviors:


Because he is not inclined to set priorities for work tasks, he might spend too much time on less important tasks, resulting in insufficient time to handle more critical tasks.


Inclined to push his own viewpoints, Jeff may be slow in considering the ideas of other group members. As a result, he could become excluded from the group's information flow.


Jeff might delay making a decision which involves interpersonal conflict, losing approval, or looking bad.


He will sometimes underestimate the time necessary to complete some activities, resulting in cutting things short, potentially missing deadlines or allowing inconsistent quality.

Overview of Jeff

The chart below shows the scores attained for the five scales by Mr. Flowers.  When we observe his scores, we may predict what is most likely to be noticed in his daily activities – the higher the score the more intense the behavior. These scores suggest the following:


Occasionally, he may dominate a group and cut off the expression of important ideas from others.


He can over-emphasize disagreements making it difficult for others to work together.


Because he is capable of stating his position firmly and with conviction, he might be perceived by others as arrogant and overly demanding.


He may take on an unproductive challenge just because it is there.

The chart shows the relative relationship of his scores on all five scales.
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Scale I


Directness, Forcefulness, and Action Orientation





Scale V


Motivational Intensity





Scale IV


Focused, Careful, and Thorough





Scale III


Sincerity, Understanding, and Stability





Scale II


Enthusiasm, Persuasiveness, and Optimism
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